7/26/2035
Annual Meeting
Hosted by Westshire ATV Club

Chris Putney calls the meeting to order at 10 am

Doug Stone (president of Westshire Club) gave a welcome speech which included a thank you
to all that make the ATV sport successful; our landowners, members, first responders,etc. Also
a huge thank you to all Westshire members for all their hard work on making the event
successful along with the Upper Valley Snowpackers for providing an excellent meal.

Tommy starts by saying thank you to Westhire for hosting the meeting and welcome to all. He
introduces the VASA staff along with giving a brief summary of the year in review. He also lets
everyone know that Guardian Drone Services is at the meeting & will be taking videos &
pictures of the event thanks to the president of SVTR, George Barton for suggesting we hire Ed.
If any group would like their photo taken or speak on behalf of the sport, please let Ed know.

Secretary’s report:
-Melissa LaBounty asks if there are any additions or corrections to the Secretary's report?

-a motion was made to accept the report by Fred Elliot, seconded by Candy Malinoski,
approved by all, none opposed

Treasurer’s report:

-Bill Huff briefly discusses the 2 reports included in the packet to help create a better
understanding of the information on them; The Statement of Activity and the Statement of
Financial Position (the Balance Sheet). He mentions that this years’ Balance Sheet is the most
complete that it has been in years as it includes all of VASA assets including the office / real
estate of VASA. He also acknowledges that there is now a Capital Equipment Fund account
where we put money aside to prepare for the future replacement of equipment as it becomes
necessary. We also are finally back on track with our yearly audits and the financial books. He
feels that VASA is in a good financial position, probably the best position it has been in a long
time. A huge thank you to the current office staff for getting us to where we are today!

-a motion was made to accept the report by Tom Nazzewski, seconded by George Barton,
approved by all, none opposed.

Staff Reports:

Tommy gave a brief legislative report on behalf of Frank Stanley (who was unable to
attend).



Executive Director. Tommy O’Conner:
Tommy provided a recap report for 2024 in the packet which discussed the immense growth in

VASA not only in capabilities but in goals. The staff and subcontractors have worked several
arenas to provide membership and the riding community as a whole with the best opportunities
for our sport to flourish.

The first item to recap is our staff. We have a full complement of talented staff members that are
implementing new strategies, cleaning up old inefficiencies, and pushing new standards and
opportunities.

-We welcomed Erik Moreau to take over the membership arena as well as the management of
our grants. Erik came in with an eagerness to not only improve the member experience but to
provide a multitude of services for clubs to better interact with members. He has been an
integral part in the launch of a new membership portal and although it has not been a seamless
transition, he has handled all the hurdles with the member experience in mind.

-We welcomed Gordon Pirie to the trails team. There have been several discussions in the past
2 years about the need to grow our trail team. Gordon has been an excellent addition to the
team. Gordon brings a knowledge of VASA, the riding experience and a drive to learn, He
completed his CDL months after his hire and spent much of his winter preparing the fleet for the
summer service. Since the trail season began, he has been navigating construction, official
state visits and the planning process within our system. Gordon has also played a vital role in
providing the club leadership perspective when staff meet to discuss potential policy
adjustments or new ideas to support the growth here at VASA.

-As always, our other staff members have been incredibly busy. Ethan has handled the training
and on-boarding of Gordon while also tirelessly working on RTP grants to support the efforts
here at VASA. He also worked to create replacement schedules and inventory lists so that we
can better provide accurate information about the equipment we have on hand, Ethan was
named to the NOHVCC Board of Directors representing private landowner concerns. This
appointment not only provides Ethan with vital information from others across the country; but
also gives VASA a national spotlight and ability to share our successes and what we’ve learned.
Ethan continues to also work closely with local selectboards and members of the law
enforcement community providing crucial information to better assist in the decision making
process of these entities.

-Rounding out the trails team is David Gilderdale. David is a wizard of heavy equipment. He
loves being in his excavator and solving whatever is in front of him. He also provides a wealth of
knowledge of our trail system and historical accounts of how trails arrived where they did. This
knowledge has helped our trails team grow and improve the trails over the years. VASA is
forever grateful for his contribution from the past and going forward.

-Jeremy Sneed came to VASA in late 2023 and began handling the finances, bill paying and
anything else that was thrown at him. He later shared his background and knowledge in web
based work and added the task of making over and revamping the VASA website. Over the past
year, the website went from a full demolition to what we have today. The upgrade in the website
has seen much gratitude across VASA and has caught the attention of other organizations. We
have had other organizations reach out to us to ask about our upgrade and how their respective
organizations could follow suit. Jeremy also handles our social media platforms. VASA postings
have been unique, full of energy and contain high traffic counts. The social media platform



provides information, some fun, and general need to know. This is a tedious task, but Jeremy
relishes the opportunity to show the public VASA as its true self.

-Tommy is incredibly grateful to the staff for the contributions they make to the members, the
board of directors and most importantly the public.

-The statehouse was a buzz with a few items that were critical for VASA to follow. The biggest
issue surrounded S.4, which later became S.123. This had the legal trail definition battle that
went to conference committee and took several votes to get through. As a recap, the language
of the bill simply stated that municipalities should have the right to maintain “legal trails” to the
standard they see fit, as well as determine the use of these trails. The main concern was that if
the municipalities lost that ability more legal trails across the state could close. The ATV
community utilizes several legal trails throughout the state and our concern is losing more
mileage. Through the efforts of trail builders, trail users and the VT Trails & Greenways Council,
the bill passed and the language will become official in April of 2026. Since the legislative
session ended, the court case related to this bill was also resolved and the Superior Court
Judge ruled in favor of the municipalities, the plaintiff does intend to appeal.

-Networking is also a very important part of the work done at VASA. This year VASA had
representation at several major events, were able to speak with key leadership and provide
education about the sport. Events listed below:

-Statehouse testimony -The Eastern States Exposition (Big E) -Yankee Sportman’s
Classic -Springfield (MA) Camping & RV Expo -Selectboard meetings -VOREC / VTGC
-NOHVCC (board meetings & the annual conference in Minnesota) which presented an
opportunity to speak with members of the Polaris Manufacturing Teams - Safe Kids VT
-INOHVAA (international version of NOHVCC) -State Agencies (FP&R, Tourism, Agency of
natural resources, Fish & game)

-VASA also had a seat & representation during the writing of the Statewide Comprehensive
Outdoor Recreation Plan. The plan must be written every 5 years to receive federal grant
dollars. The contribution involved meetings and support data collections related to various
recreational opportunities, activities and experiences state wide. The process took several
months and work from the team, Forest, Parks & Recreation created the new “Move Forward
Together Vermont" plan. This plan will support the growth of recreation in Vermont over the next
several years and serves as a foundation for trail groups to improve their work going forward.
-The 2024 riding season saw flooding damage and terrain challenges, but the clubs and staff
responded as expected, with eagerness to help and fix. VASA has a great group of clubs that
work to not only improve the trails they have but to support the larger communities in which they
operate. It is so nice to see green up day pictures, charity rides, parades and so many more
activities that clubs support and participate in. The more positive messages that are put out by
the public the better this association is.

-As we look ahead, the road is still full of challenges, but we have the team in place to get past
those challenges and to lead VASA into a new era. The foundation has been placed, and we
can now work to achieve the harder goals.

THANK YOU to the landowners, the VASA office staff, the Board of Directors, the
Executive Board & members!!



Trails Coordinator, Ethan Hill:

He explains that RTP (Recreational Trail Program) grants are funded by the Federal Gas tax,
money that consumers pay in fuel which then can be utilized by VASA applying for grants to put
back into class 4 roads and our private trail systems.

In the past years, the trails team focus has been on flood recovery efforts and RTP grant
projects that were applied for pre-flood events. VASA completed its largest trail project to date in
the last season on the class 4 road Bailey Hazen in Albany & Lowell which took 3 months to
complete & had a value of over $70,000 (Borderline Trailriders ATV Club) which is a mult-use
trail system.Another large project was on the Green Mountain National Forest on the historic
Stage Coach Trail for the Stamford Ridge Riders Club valued at over $50,000 which was a
collaboration between Polaris & the National Forest Foundation. Photos of that trail were
featured on UTV driver Magazine. Highlights of the trail team are the hiring of Gordon Pirie as a
trails tech, the purchase of a Freightliner 6 wheel dump truck and we received grant money for a
new 21000 pound tri-axle trailer. Projects include a major VOREC flood recovery grant
completed for Lost Nation ATV Club in Roxbury. The current project is a 1.5 mile stretch of a
class 4 road for the Caledonia All-Terrain Travelers Club in Hardwick. Catt has been closed for 2
years since the major flooding in 2023 & he is happy to announce that as of this past week,
CATT is back open! Huge shout out to CATT volunteers, the Town of Hardwick for their donation
of materials and their strong support of trails and outdoor recreation in their community. The rest
of the season will be focused on VOREC Flood recovery grants, National Forest Foundation
grants & regular scheduled maintenance for clubs throughout the state.

Old Business:
e Tommy discussed the insert to the packet that highlights VASA 2024 Membership Sales
o Total members for 2024 = 5704, average age = 51, top 5 clubs, membership
numbers by states & type of ATV / UTV numbers

New Business:
-None

Vote on TAD pricing:

-Chris explains that as members of VASA, you can determine what the TAD pricing should be
set at for the next riding season.

e Current pricing set as $80.00 for in state membership & $125 for out of state
-Tommy adds that there is also included in the packet information on how the money received
from TAD’s (minus the $30 that goes to a club) is used by VASA.
-There were many questions and discussion by the group as to whether we should or need to
increase it now.
-Tom Nazzewski made a motion to increase the TAD by $5.00 which will go to VASA, Seconded
by Laura Champagne, approved by 65 members, opposed by 9, the motion carries & is
approved.

At 11 am, Chris Putney mentions that our guest speakers are here and ready to speak, we need
to entertain a motion to suspend the meeting for our guest speakers to speak.



-George Bartion makes a motion to suspend the meeting, seconded by Steve Koshat, approved
by all.

-The Meeting resumed at 11:37am.

Officer Elections:
Chris Putney announces that he will not be continuing in the position of President.

The floor will be opened for nominations for each position, each nominee will have the
opportunity to speak if they wish & or there are multiple nominations, voting will be done by a
raise of your hand. If there is a tie, then a ballot process will begin. Otherwise, if no tie, the
candidate with the most votes wins & we will continue to the next position vote.

o President, Nominations received from the floor
m Douglas Stone, He accepts the nomination
m  Chris asks if there are any further nominations from the floor (asked 3
times). Hearing none.
o The Vice President position will need an interim vote as Doug Stone has been
voted into the President position.
m  Doug Wheeler, nominated & accepts the nomination
m  Chris Putney asks if there are any further nominations from the floor
(asked 3 times). Hearing none.
o Secretary, nominations received
m Melissa LaBounty, she accepts the nomination
m Chris asks if there are any further nominations from the floor (asked 3
times). Hearing none.
o Member at Large, nominations received
m Bart Howes, he accepts the nomination (confirmed prior to the meeting
as he is not present at the meeting)
m Chris asks if there are any further nominations from the floor (asked 3
times). Hearing none.

Chris Putney hands the meeting over to Doug Stone as the new VASA President and Doug
thanks everybody again for their support and attendance today.

Motion is made to adjourn the meeting at 11:43 am by Laura Champagne, seconded by Steve
Koshat, approved by all.



